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KIAF Innovation Forum

Idea Crowd Sourcing

30'min

The KIAF Innovation Forum focuses on developing ideas for innovative projects and action plans for
initiatives aiming to investigate, explore or implement sustainable solutions. An innovation journey is never
straightforward and stimulating ideas creation is not just a matter of getting the right people into the room
and waiting until the next disruptive idea is somehow brought into being.
The overall scope of the KIAF is to generate innovative ideas that the ABIS team can then translate into
real projects by engaging the best expertise of the network.
For the KIAF 2019 edition, ABIS structured a new format which aims to guide participants through four
carefully designed exercises to come up with innovative ideas.
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Opening Pitch
Highlights

Pitch your idea, challenge or dilemma to engage with a
community

of

sustainability

experts

from

business

5-8 min

representatives to academic professors, from researchers to

Possibility to use your slides

students, from startups to junior entrepreneurs. The pitching

Be short and concise

session will give the opportunity to give a teaser of the challenge

it should be just a teaser ending with
challenging question.
There will be time to give more info
during the breakout session

or dilemma that will be discussed in each breakout session. The
scope of the pitch is to present a challenge that would raise the
interest

of

other

ABIS

members

to

explore

possible

collaboration.
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Idea Crowd Sourcing
The Idea Crowdsourcing session is an open innovation
group methodology to develop and implement ideas. You
will get into dedicated breakout rooms to engage with
participants to generate an uncensored set of bold ideas
and then to tap into the wisdom of the whole group to
identify the best three.

For the facilitator

1. Timekeeping: this session should last no more
than 10min
2. At the end of the presentation, ask each
participant to write down 3 ideas on a post-it
3. Help the speakers to place the post-it on the

For the speakers

1. 10 min to give more details about your
initiative
2. Close the presentation with 1 or 2 clear
challenge/questions/dilemmas that can
generate ideas from participants

Now-How-Wow Matrix (see description next
session)

3. At the end of the presentation, each
participant will write 3 ideas. Help them to
position each idea on the Now-Wow-How
MAtrix (see description next session)
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Now-Wow-How Matrix
The how-now-wow matrix helps categorize innovative

Impossible to
implement

ideas according to:
Ease of implementation: how easy or difﬁcult are these

#How?

ideas to be implemented within the current structure,
assets, and capabilities?
Level of newness: From a user/stakeholder perspective,

Normal
Idea

Innovative
idea
#NOW

are these incremental or disruptive ideas?

#WOW!

With this matrix, the group should be able to narrow down ideas,
categorize them, and select the WOW ones, aka. those ideas that
are both innovative and easy-to-implement. But, it is important to take

Easy to
implement

into account also the #NOW in order to explore possible collaborations.
For the speakers

For the facilitator
1. Timekeeping: this session should last no more than 15min
2. Support the presenter to plot the post-it
3. Support the presenter to select the 3 best ideas
4. Once selected the 3 best ideas, ask the whole group to vote in
order to choose the best one
5. From now on, the owner of the best idea will support the speaker

1. Place each post-it on the matrix according
to your expertise and the suggestions of the
group
2. Select the 3 best ideas presented by the
group

in the next sessions and for the ﬁnal presentation
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Project Vision Board
The Project Vision Board captures assumptions of the group
Challenge

about the challenge, the needs to be addressed, the key
features, and the value the project should create for society.

For the facilitator

Target
Group

Needs

Project
ideas

1. Timekeeping: this session should last no more than 20min

Social
Environmental
Economic

2. Support the group to address the following questions:

Goals

1. Target Group: who the project is likely to beneﬁt from, who are
its users and its stakeholders
2. Needs: describes the project’s value proposition: the main

For the speakers

problem the project addresses or the primary beneﬁt it offers.
3. Project Idea: summarises the 3 to 5 features of the project that
make it stand out and that are critical for its success
4. SEE Goals: which social, environmental and economic goals are
addressed

1. Collaborate with the owner of the best idea to ﬁll out
the prepared ﬂipchart
2. Engage with the group and inspire them to express
their possible interest to collaborate
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Team Canvas
The objective of this session is to deﬁne what could be the

Goals

Roles & Skills

stakeholders which need to be involved to achieve the
purpose of the project, clarify their goals and ﬁgure out their
motivations.

Purpose

Team Canvas Basic consists of 3 key areas:
1 - What the team is: roles and goals
2 - Why the team is doing what it's doing: purpose and values
3 - How the team is going to achieve what it needs to

Values

Rules & Activities

achieve: rules and activities
For the facilitator
1. Timekeeping: this session should last no more than 15min
2. Engage the group in a discussion to:
1. agree on common goals and mention what could be their
personal goals for the project
2. imagine the different roles needed to implement the project
3. mention what could be their purpose or guiding principles
4. agree on rules and activities that could deﬁne the structure

For the speakers
1. Guide the group particularly to deﬁne the
ﬁrst area "what the team could be: roles
and goal"
2. Engage the participants to express their
interest to participate in potential
collaboration on this project idea

of the project

Final presentation
The speakers, together with the owner of the best idea chosen by
each breakout room, will present the outcomes of the session in
front of the full audience.
The ﬂipchart with the Project Vision Board will be brought on
stage to help the speakers to explain how the idea was generated
and the dynamics that led the group during the session.
The goal of the ﬁnal presentation is to collect additional feedback
from the other experts present in the audience and to raise
possible expressions of interest to collaborate in potential
projects for the participants that were not able to be part of the
sessions.

04

